
ToR for Final Evaluation

1. Executive Summary

Request from: ADRA and ACTED
Type of assessment:  Appraisal              Monitoring                 Evaluation                     
Type of Program: Vocational Training/Livelihoods           
Project No: KT769028
EC Contract No: ACA/2018/403-357
Donor: European Union

Project title: Vocational Training in Transition (VTiT)

Project duration: 24 months 

Main Project 
Objective:

To  support  the  development  of  sustainable  livelihoods  for  Myanmar
refugees,  strengthening  their  self-reliance  towards  achieving  durable
solutions while contributing to basic services in nine camps 

Specific Project 
Objectives:

To support coordination of livelihood activities and in particular integrated
vocational training which all sectors active in the camps in order to support
provision of basic services and income generation in the camps to prepare
refugees for a future outside of the camps

Expected Results of 
the Project

iOC 1: integrated technical vocational skills further prepare 1,550 camp 
residents for return while supporting provision of basic services within the 
camps
iOC 2: camp residents able to make informed decisions on available durable 
solutions 
iOC 3: set-up of an enhanced cross border coordination increasing the roles 
of CBOs and Camp Committees in transition 

Objective of the 
Evaluation:

The main objective of this project end-evaluation is to provide the 
consortium and the European Union (EU) with a review of the project 
performance, relevance, and to capture outcomes and possible impact of the
broader project, and make suggestions of potential adjustments to the 
future project. The evaluation results are envisaged to identify and describe 
the lessons learned, through measurements of the changes in the set 
indicators, summarize the experiences gained, technically and managerially, 
and recommend  ways in which the activities of the project and future 
project(s) can strengthen the livelihood and life skills of the refugees in the 
days ahead.

Methodology Key informants discussions, individual interviews, surveys, direct 
observations

Period of field 
assessment: 23/11/2020 – 27/11/2020 (can be adjusted)

Expected completion 
date: (Final report) 04/12/2020 (can be negotiated)
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Background to the Project

On January 1st 2019, ADRA and ACTED started a 24 months EU-funded project that aims toallow ADRA
and ACTED to continue their support to provide technical training and access to livelihood opportunities
for refugees living in the 9 camps along the Thai-Myanmar border. In close cooperation with camp-
based stakeholders (Karenni Refugee Committee (KnRC), Karen Refugee Committee (KRC), Community-
Based  Organizations,  Camp  Committees),  NGOs  members  of  the  CCSDPT,  Thai  authorities  (Camp
Commanders),  Thai and Myanmar Vocational Training stakeholders (OVEC and 5 Vocational Training
Colleges in Thailand, DTVET and Government Technical High Schools in Myanmar), ADRA Myanmar, and
International  Organizations  (UNHCR,  IOM)  the  consortium  will  work  to  contribute  to  the  overall
objective of supporting the development of sustainable livelihoods for Myanmar refugees, strengthening
their self-reliance towards achieving durable solutions while contributing to basic services in nine camps .
The  project  seeks  to  support the  coordination  of  livelihood  activities,  and  in  particular  integrated
vocational training, with all sectors active in the camps in order to support provision of basic services and
income generation in the camps to prepare refugees for a future outside of the camps. The action will be
contributing directly to the LWG Strategic Objectives foreseeing that “camps residents increase their job
skills in preparation for life after the camps” and “camp governance in the LH sector is strengthened
through an increased involvement of CBOs in the sector activities and planning".  This will be achieved by
the following: 

 By continuing to provide advanced vocational training opportunities to camp residents. VT 
courses will be integrated with life skills, a career guidance component putting greater 
emphasis on the applicability of graduates’ skills. Courses will be revised based on job 
market analysis and an assessment of employment opportunities in Myanmar, specifically in
return areas.

 By providing income generating opportunities to VT graduates in the camp which will 
support them in the transition and facilitate a sustainable transition.

 By continuing to provide VT courses with integrated life skills and career counseling, that are
certified and recognized in both Thailand and Myanmar, as well as with internship 
opportunities that will help them to gain real life working experiences.

 Improving the accuracy and regularly updating the information that will be gathered and 
provided for the information sessions, enabling camp residents to make informed decisions 
with regards to their future.

 By increasing the role that cross border CBOs/CSOs and camp committees play in 
coordination of services during the transition phase. These activities will be decided 
according to the organizational capacity of the various CBOs based on the CBO capacity 
assessment and capacity building program that was started in the ongoing action.

 By coordinating services with cross-border livelihood stakeholders and other LWG members 
to conduct joint activities and events such as livelihood/job fairs.
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Project Activities

A.1.1.1: Revise and develop vocational training curricula towards 5 higher level curricula

A.1.1.2: Provide regular capacity building (TOT) to camp-based VT trainers

A.1.1.3.: Design a Practical Preparedness for Return curriculum 

A 1.1.4. Adapt and maintain vocational training facilities and equipment

A  1.1.5.  Provide  between 200  and  225  hours  of  integrated  higher-level  VT  courses  to  1,550  camp
residents.

A.1.2.1 Provide tailored support to 50 VolRep candidates and residents considering spontaneous return
through an intensive, 120 hours Practical Preparedness for Return course.

A  1.3.1:  Provide  125  VT  graduates  with  internship  opportunities  of  4-8  weeks  in  Thailand  and/or
Myanmar

A.1.4.1: Support 280 women VT graduates with training in business development and management 

A. 1.5.1 Provision of 40 grants (50% women) for the establishment of small enterprises.

A.1.6.1:  Support  the  refugee camps  by  providing  VT  services  to  them with  the support  of  Thai  VT
colleges and VT trainees from the camps

A.2.1.1: Job-market assessment in return areas 

A.2.2.1: Set-up a system with integrated digital platform to exchange information with VT graduates that
leave the camps.

A.2.3.1: Provide career guidance to VT and high school graduates

A.2.4.1: Support the participation of Livelihood Camp Committee members to 4 “Go and see” visits

A.2.4.2: Conduct information sessions to 2,500 camp residents on existing livelihood opportunities in
return areas

A.2.5.1: Organization of 3 job and livelihoods fairs and of events to promote VT and NFE.

A.3.1.1: Assess training needs and design and conduct capacity building sessions for Camp Committees
and livelihood CBOs.

A.3.1.2: Networking with livelihood stakeholders active in return areas.

A.3.2.1: Facilitate 2 exchanges among Thai and Myanmar VT colleges in border areas, LCCs and CBOs to
facilitate the standardization and co-certification of training curricula.
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A.3.2.2: Pilot a staged transition of VT activities towards VT centers in at least 2 camps and implement
income-generation strategies to sustain the centers. 

Key Project Stakeholders

The Karen Refugee Council – VT (KRC-VT) and the Karenni Education Department VT and Non Formal
Education (KnED-VTNFE) are the officially  mandated institutions to oversee, manage, implement an
monitor VT in the seven Karen camps and two Karenni camps respectively.  KRC-VT and KnED-VTNFE
unit provide technical management and oversight of vocational training program in nine camps.

Office  of  the  Vocational  Education  Commission  (OVEC) under  the  Thai  Ministry  of  Education  is
responsible  for  management  of  technical  and vocational education in  Thailand in  order  to produce
manpower at various levels - semi–skilled workers, skilled workers, technical workers and technology
workers.   The  consortium  has  signed  a  framework  of  cooperation with  OVEC and  OVEC  facilitates
linkages and contacts between the consortium and relevant Thai vocational training institutes in order
to develop VT course curricula for a refugee camp context, provide Training of Trainers (ToT) to camp
based VT trainers, certify courses and provide certificates to refugees graduating from VT courses.

Thai Vocational Colleges: Maesot Technical College, Kanchanaburi & Ratchaburi  Polytechnic College,
Nawamintrachine Mae Hong Son Industrial  and Community Education College and the Mae Sariang
Industrial  and  Community  College  are  local  vocational  colleges,  under  the  Office of  the  Vocational
Education  Commission  (OVEC).   They  are  responsible  for  providing  the  technical  and  vocational
education to produce and develop the skillful  labours for  their  local  provincial  labor market.  These
colleges train the camp-based vocational trainers on an annual basis, provide technical monitoring of
the VT courses and issues graduates with a certificate.

Department of Technical Vocational Education (DTVE) under the Ministry of Science and Technology
(MoST), Government of the Union of Myanmar, is responsible for the production of technicians, skilled
and semi-skilled tradesmen in Myanmar. ACTED cooperates with DTVE on developing linkages between
Thai and Myanmar VT colleges in the border areas and on the acceptance of VT certificates issued by
Thai TVET authorities to refugees in the camps in Myanmar once they return.

Beneficiaries: Refugees in nine camps who have been attending vocational training courses, life skill
training, internships, and information sessions under this project.

Key Components of the Final Evaluation

The main objective of this evaluation is to provide the consortium and the European Union (EU) with a
review of the status, relevance and performance of the project as compared to the project document,
and recommend ways in which the activities of the project and future project(s) can strengthen the
livelihood and life  skills  of  the refugees in the days ahead –returnees,  migrants,  and closing out of
camps.  The evaluation results  are  envisaged to identify  and describe the lessons learned,  through
measurements of the changes in the set indicators, summarize the experiences gained, technically and
managerially, and recommend the approaches and methodologies for their further dissemination.
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To achieve the above objective the Final Evaluation is to address the following: 
 Assessment  of  the  project  progress  towards  attaining  its  objectives  and  results  using  logical

framework matrix and indicators;
 Assessment of the performance of the project in terms of  efficiency and  effectiveness of the

activities undertaken;
 Assess the prospects of the sustainability of the project outcomes and benefits and recommend

measures for its further improvement;
 Assess the relevance of project in addressing the problems stated in the proposal;
 Assess the impact of the project in achieving the overall project goal;
 Identify and describe the main lessons learned from the project performance. 
 Provide recommendations on ways in which the activities of the project and future project(s)

can  strengthen  the  livelihood  and  life  skills  of  the  refugees  in  the  days  ahead  –returnees,
migrants, and closing out of camps.

Methodology of the Final Evaluation

The evaluation will be based on the findings and factual statements identified from review of relevant
documents including the project document, interim report to the donor, quarterly progress report, in
addition to the technical reports produced by the project and the different promotional materials.  A list
of the above reports will be shared with the evaluator before the beginning of the mission. The mission
will  also  undertake  field  visits  and  interview  the  stakeholders  including  the  target  beneficiaries,
government officials, etc. Participation of stakeholders in the evaluation should be maintained at all the
times, reflecting opinions, expectations and vision about the contribution of the project towards the
achievement  of  its  objectives.  In  particular,  the  following  stakeholders  should  be  visited  and
interviewed:

 ADRA’s Project Team including Program Director, Project Manager and Program Coordinator for
a detailed overview about the project progress, successes and challenges encountered;

 Karen  Refugee  Committee  (KRC)  and  Camp  Committee  (CC)  about  general  camp  context,
preparedness  for  return,  livelihood  programming  for  refugees,  general  coordination  and
communication with ADRA, relevance of VT courses;

 Mae Sot Community Industrial College about cooperation with ADRA, partnership with Hpa-an
GTHS  in  Myanmar,  training  and  monitoring  of  camp-based  trainers  and  trainees,  general
coordination and communication with ADRA;

 ACTED Project Team including Country Representative, Project Manager and M & E officer for a
detailed overview about the project progress, successes and challenges encountered;

 Nawamintrachine  Mae  Hong  Son  Industrial  and  Community  Education  College  about
cooperation  with  ACTED,  partnership  with  the  Loikaw  college  in  Myanmar,  training  and
monitoring of camp-based trainers and trainees, general coordination and communication with
ACTED;

 Karenni Refugee Committee (KnRC)  and Camp Committee (CC) about general  camp context,
preparedness  for  return,  livelihood  programming  for  refugees,  general  coordination  and
communication with ACTED, relevance of VT courses;
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 Karenni Education Department (KnED-WTNFE) about program coordination, support to KnED-
VTNFE, relevance of VT courses, quality of training, challenges;

 Camp-based VT and life skill trainers about perception of the project, relevance of the courses,
quality of training (ToT, refresher, monitoring by VTCs), quality of supervision by the consortium
staff, challenges

 Camp Leaders: coordination and communication with ADRA and ACTED, perception about the
project and how it contributes to livelihoods and their preparedness for return to Myanmar,
challenges for livelihood programs

Points from Result Oriented Monitoring to include
During the project there was result-oriented monitoring (ROM) conducted for this project. The evaluator
should discuss and incorporate ROM suggestions into the report.  The following suggestions should be
incorporated:

 Recommendation 1:   Consider enhancing the accuracy of the progress reporting on the basis of
precise  and correctly  defined indicators,  by  redefining several  indicators  based on the data
collected  (e.g.  number  of  refugees  graduating  from VT  courses  vs.  number  of  graduations,
number of  refugees actually  accessing the digital  platform vs.  number of  refugees receiving
information by  other  means).  Although  the  Intervention reaches  its  end  in  four  months,  a
revision  of  the  LFM  indicators  is  important  to  ensure  adequate  final  reporting  on  the
Intervention’s achievements.

 Recommendation 2:   Consider  readjusting the workplan as  soon as restrictions linked to the
COVID-19 situation are lifted, in particular with regard to the few activities that are temporarily
on hold.

 Recommendation 3:   In order to ensure a more precise idea about the real impact of the 
Intervention, consider collecting data on the number of refugees who benefited from the VT 
courses that have actually returned to Myanmar or enrolled in the Voluntary Repatriation 
Programme of UNHCR. Though the Intervention does not have access to UNCHR data, one way 
around is to provide the list of VT graduates to UNHCR, ask them to identify who is on the list 
and inform the Intervention about the number of refugees appearing on both lists without 
disclosing any name. UNHCR does not object to this approach, and confidentiality would be 
guaranteed.

 Recommendation 4  : In order to compensate for the difficulty of Myanmar enterprises to engage
with the refugees due to COVID-19 restrictions, the Intervention has already identified 
alternative ways to engage with Thai enterprises. Consider preparing a specific action plan in 
this respect and discussing with Thai authorities on options to allow refugees to undertake 
internships in Thai enterprises on basis of such an action plan. Small enterprises in the vicinity of
the camps might be a valid option to be explored.

Full version of the ROM report will be shared with evaluator. 

Products expected from the evaluation

The evaluator shall provide the consortium with a comprehensive draft report for review and comments.
The report should be preceded by an executive summary. The report shall include:

 Purpose of the evaluation and the methodology.
 The  main  findings:  project  relevance,  efficiency,  effectiveness,  impact  of  project  activities,

sustainability with recommendations for improvement.                      
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 Lessons  learned:  Assessment  of  attainment  of  indicators,  operational  and  developmental
lessons.               

 Conclusions and recommendations.                          
 Annexes: TOR, Itinerary, List of people met, List of documents reviewed.   

Timeframe and duration of the evaluation

A total of 13 payable working days are planned for this evaluation:

- 1 day desk review
- 1 day designing the interview questionnaires
- 6 days field assessment (visiting the camps and interview stakeholders including travel)
- 5 days writing of the final report

A field itinerary is suggested as the following but can be discussed and adjusted before the contract is
awarded:

Day 1: Travel to Mae Hong Son with stop over Chiang Mai to meet ADRA Thailand Program Director
Day 2: Meet ACTED project team and visit Camp 1 in Mae Hong Son and meet relevant stakeholders
Day 3: Meet MHS VTC and travel to Mae Sot
Day 4: Meet ADRA Thailand project team and travel to Mae La Camp 
Day 5: Meet stakeholders in Mae Sot
Day 6: Debriefing with ADRA and ACTED team (via skype)

Background of the consultant undertake the evaluation

 At least 10 years’ experience in development field, particularly in livelihoods and technical and
vocational skill sector

 Experience in working with refugee communities would be beneficial
 Experience in conducting similar scale evaluations
 Concrete experience in providing written reports
 

Submission of application

Applications should be submitted no later than 27 November2020.

Applications in the English language, including i) a resume of not more than 3 pages; ii) a cover letter; iii)
detailed budget to carry out this evaluation, costs including consultant fee, travel costs from home base
to the project areas and accommodation in the field (ground transportation during the field assessment
will be covered by ADRA and ACTED; iv) contact details of 2 references should be submitted by email to
programs@adrathailand.org and cc to hr@adrathailand.org  

Only shortlisted candidates will be contacted. 
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